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Leading complex organizations is never easy or simple. In this book, Padilla uses the university as the
organizational vehicle through which to examine the phenomenon of leadership and followership in complex
entities. The unique characteristics of universities as organizations are discussed and the leadership
experiences of six well-known university presidents are analyzed within an orignal framework of leadership.
Just as John Kennedy's Profiles in Courage considered the notion of political courage within the institutional
setting of Congress, this book explores leadership within the context of the modern American university. The
roles of persuasion and communication are highlighted as the author weaves the principal patterns from each
of the six case studies to the situational conditions that faced these extraordinary individuals. Padilla offers
valuable suggestions on how to improve selection of leaders and increase organizational effectiveness.
The author's plan follows three circles that overlap to form its basic framework: 1. The university as a
complex organization; 2. Leadership - its patterns, theories, and commonalities; and 3. Case studies of
exemplary leaders, which highlight their early experiences and actions. The overlap of the three circles
defines the conclusions and synthesis. Each leader's story covers four areas: Childhood background; formal
schooling/education; senior leadership roles and major defining events, successes, and failures; and forecasts
for higher education and its leadership. The book includes an assortment of public and private universities,
which provides a diversity of leaders who face significant differences in terms of control, financing, and
oversight. This diversity allows for more useful comparisons and contrasts.
The author explains the enormous role that persuasion (rather than domination or power) plays in successful
leadership. It is clear that persuasion is effective in many settings, and not just in the university environment,
but it is particularly ef
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From reader reviews:

Charles Killough:

Playing with family within a park, coming to see the coastal world or hanging out with close friends is thing
that usually you have done when you have spare time, in that case why you don't try matter that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you are ride on and with addition details. Even you love Portraits in Leadership: Six
Extraordinary University Presidents (ACE/Praeger Series on Higher Education), you may enjoy both. It is
good combination right, you still want to miss it? What kind of hangout type is it? Oh seriously its mind
hangout guys. What? Still don't get it, oh come on its referred to as reading friends.

Kristin Todd:

Portraits in Leadership: Six Extraordinary University Presidents (ACE/Praeger Series on Higher Education)
can be one of your starter books that are good idea. Many of us recommend that straight away because this
e-book has good vocabulary that will increase your knowledge in terminology, easy to understand, bit
entertaining but nonetheless delivering the information. The article author giving his/her effort that will put
every word into enjoyment arrangement in writing Portraits in Leadership: Six Extraordinary University
Presidents (ACE/Praeger Series on Higher Education) yet doesn't forget the main point, giving the reader the
hottest and based confirm resource facts that maybe you can be one among it. This great information can
drawn you into completely new stage of crucial pondering.

Stephen Louis:

You will get this Portraits in Leadership: Six Extraordinary University Presidents (ACE/Praeger Series on
Higher Education) by check out the bookstore or Mall. Just viewing or reviewing it may to be your solve
difficulty if you get difficulties for your knowledge. Kinds of this e-book are various. Not only by means of
written or printed but in addition can you enjoy this book simply by e-book. In the modern era just like now,
you just looking by your mobile phone and searching what your problem. Right now, choose your ways to
get more information about your book. It is most important to arrange yourself to make your knowledge are
still up-date. Let's try to choose right ways for you.

Jennifer Chambers:

A lot of publication has printed but it is different. You can get it by net on social media. You can choose the
very best book for you, science, comedy, novel, or whatever by means of searching from it. It is identified as
of book Portraits in Leadership: Six Extraordinary University Presidents (ACE/Praeger Series on Higher
Education). Contain your knowledge by it. Without leaving the printed book, it could add your knowledge
and make an individual happier to read. It is most crucial that, you must aware about e-book. It can bring you
from one destination for a other place.
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