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To stay ahead of the pack, you must translate your organization's competitive strategy into the day-to-day
actions carried out in your company. That means channeling resources into the right efforts, achieving the
right balance between innovation and control, and getting everyone pulling in the same direction. How to
keep all this on track?

Identify critical gaps in your strategy execution processes, focus on the most important choices you must
make, and understand what's at stake in each one. In this concise guide, Harvard Business School professor
Robert Simons presents the seven key questions you and your team must continually ask, beginning now.

These questions--including "Who is our primary customer?" "What critical performance variables are we
tracking?" and "What strategic uncertainties are keeping us awake at night?"--force you to reexamine the
emerging data and unspoken assumptions underlying your strategy and how it's implemented through your
business processes and structures. Simons's extensive examples then help you understand your options and
position you to make the tough choices needed to excel at execution.

Drawing on decades of research into performance management systems and organization design, Seven
Strategy Questions is a no-nonsense, must-read resource for all leaders in your organization.
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From reader reviews:

John Carter:

Spent a free time for you to be fun activity to perform! A lot of people spent their spare time with their
family, or all their friends. Usually they undertaking activity like watching television, planning to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you need to something
different to fill your personal free time/ holiday? Could be reading a book may be option to fill your free of
charge time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If
you want to consider look for book, may be the reserve untitled Seven Strategy Questions: A Simple
Approach for Better Execution can be very good book to read. May be it is usually best activity to you.

Debra Ruff:

Is it a person who having spare time then spend it whole day by means of watching television programs or
just lying on the bed? Do you need something totally new? This Seven Strategy Questions: A Simple
Approach for Better Execution can be the response, oh how comes? It's a book you know. You are so out of
date, spending your time by reading in this brand-new era is common not a geek activity. So what these
textbooks have than the others?

Joshua Stickley:

That guide can make you to feel relax. This kind of book Seven Strategy Questions: A Simple Approach for
Better Execution was bright colored and of course has pictures on there. As we know that book Seven
Strategy Questions: A Simple Approach for Better Execution has many kinds or category. Start from kids
until teenagers. For example Naruto or Private eye Conan you can read and think that you are the character
on there. So , not at all of book are generally make you bored, any it can make you feel happy, fun and
loosen up. Try to choose the best book for yourself and try to like reading which.

Susan Negri:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the top book for you, science, comedian, novel, or whatever by simply searching from it. It
is called of book Seven Strategy Questions: A Simple Approach for Better Execution. You can add your
knowledge by it. Without leaving behind the printed book, it could possibly add your knowledge and make a
person happier to read. It is most essential that, you must aware about reserve. It can bring you from one
place to other place.
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