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Remove built-in supply chain weak points to more effectively balance supply and demand

Demand-Driven Inventory Optimization and Replenishment shows how companies can support supply chain
metrics and business initiatives by removing the weak points built into their inventory systems. Beginning
with a thorough examination of Just in Time, Efficient Consumer Response, and Collaborative Forecasting,
Planning, and Replenishment, this book walks you through the mathematical shortcuts set up in your
management system that prevent you from attaining supply chain excellence. This expanded second edition
includes new coverage of inventory performance, business verticals, business initiatives, and metrics,
alongside case studies that illustrate how optimized inventory and replenishment delivers results across
retail, high-tech, men's clothing, and food sectors.

Inventory optimization allows you to avoid out-of-stock situations without impacting the bottom line with
excessive inventory maintenance. By keeping just the right amount of inventory on hand, your company is
better able to meet demand without sacrificing the cost-effectiveness of other supply chain strategies. The
trick, however, is determining "just the right amount"—and this book provides the background and practical
guidance you need to do just that.

Examine the major supply chain strategies of the last 30 years●

Remove the shortcuts that prohibit supply chain excellence●

Optimize your supply/demand balance in any vertical●

Overcome systemic weaknesses to strengthen the bottom line●

Inventory optimization is benefitting companies around the world, as exemplified here by case studies
involving Matas, PWT, Wistron, and Amway. When inefficiencies are built into the system, it's only smart
business to identify and remove them—and implement a new streamlined process that runs like a well-oiled
machine. Demand-Driven Inventory Optimization and Replenishment is an essential resource for exceptional
supply chain management.
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From reader reviews:

Virginia Boone:

Spent a free a chance to be fun activity to do! A lot of people spent their free time with their family, or their
particular friends. Usually they carrying out activity like watching television, about to beach, or picnic inside
park. They actually doing same every week. Do you feel it? Would you like to something different to fill
your own personal free time/ holiday? May be reading a book is usually option to fill your free of charge
time/ holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want to
consider look for book, may be the book untitled Demand-Driven Inventory Optimization and
Replenishment: Creating a More Efficient Supply Chain (Wiley and SAS Business Series) can be very good
book to read. May be it might be best activity to you.

Eileen Matherly:

People live in this new moment of lifestyle always attempt to and must have the time or they will get lot of
stress from both day to day life and work. So , whenever we ask do people have free time, we will say
absolutely without a doubt. People is human not just a robot. Then we question again, what kind of activity
have you got when the spare time coming to anyone of course your answer may unlimited right. Then do you
try this one, reading books. It can be your alternative throughout spending your spare time, the actual book
you have read is Demand-Driven Inventory Optimization and Replenishment: Creating a More Efficient
Supply Chain (Wiley and SAS Business Series).

Benjamin Hoffman:

As we know that book is very important thing to add our expertise for everything. By a reserve we can know
everything you want. A book is a set of written, printed, illustrated or blank sheet. Every year was exactly
added. This publication Demand-Driven Inventory Optimization and Replenishment: Creating a More
Efficient Supply Chain (Wiley and SAS Business Series) was filled regarding science. Spend your free time
to add your knowledge about your technology competence. Some people has several feel when they reading
some sort of book. If you know how big benefit of a book, you can feel enjoy to read a reserve. In the
modern era like at this point, many ways to get book that you simply wanted.

Lidia Mejia:

As a university student exactly feel bored to reading. If their teacher asked them to go to the library or to
make summary for some guide, they are complained. Just tiny students that has reading's soul or real their
leisure activity. They just do what the trainer want, like asked to the library. They go to generally there but
nothing reading seriously. Any students feel that examining is not important, boring and can't see colorful
images on there. Yeah, it is to become complicated. Book is very important for you personally. As we know
that on this period of time, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore , this Demand-Driven Inventory Optimization and Replenishment:



Creating a More Efficient Supply Chain (Wiley and SAS Business Series) can make you feel more interested
to read.
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