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**A Forbes Best Business Book of the Year, 2015**

**Winner of the 2015 800-CEO-READ Business Book Award in Entrepreneurship**

When columnist Paul Downs was approached by The New York Times to write for their “You’re the Boss”
blog, he had been running his custom furniture business for twenty-four years strong. or mostly strong. Now,
in his first book, Downs paints an honest portrait of a real business, with a real boss, a real set of employees,
and the real challenges they face.
            Fresh out of college in 1986, Downs opened his first  business, a small company that builds custom
furniture. In 1987, he hired his first employee. That’s when things got complicated. As his enterprise began
to grow, he had to learn about management, cash flow, taxes, and so much more. But despite any obstacles,
Downs always remained keenly aware that every small business, no matter the product it makes or the
service it provides, starts with people. He writes with tremendous insight about hiring employees, providing
motivation to get the best out of them, and the difficult decisions he’s made to let some of them go. Downs
also looks outward, to his dealings with vendors and to providing each client with exemplary customer
service from first sales pitch to final delivery. With honesty and conviction, he tells the true story behind
building and sustaining a successful company in an ever-evolving economy, often airing his own failures and
shortcomings to reveal the difficulties that arise from being a boss and a businessperson. Countless
employees have told the story of their experience with managers—Boss Life tells the other side of that story.

From the Hardcover edition.
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From reader reviews:

Curtis Locke:

Nowadays reading books are more than want or need but also get a life style. This reading addiction give you
lot of advantages. Associate programs you got of course the knowledge the particular information inside the
book that improve your knowledge and information. The details you get based on what kind of guide you
read, if you want attract knowledge just go with education and learning books but if you want experience
happy read one along with theme for entertaining including comic or novel. Typically the Boss Life:
Surviving My Own Small Business is kind of publication which is giving the reader erratic experience.

Eric Frances:

This Boss Life: Surviving My Own Small Business are usually reliable for you who want to be described as
a successful person, why. The explanation of this Boss Life: Surviving My Own Small Business can be on
the list of great books you must have is actually giving you more than just simple looking at food but feed
you with information that might be will shock your preceding knowledge. This book is handy, you can bring
it just about everywhere and whenever your conditions throughout the e-book and printed ones. Beside that
this Boss Life: Surviving My Own Small Business giving you an enormous of experience for instance rich
vocabulary, giving you trial run of critical thinking that we understand it useful in your day activity. So , let's
have it appreciate reading.

Michael Collins:

Hey guys, do you wants to finds a new book to see? May be the book with the concept Boss Life: Surviving
My Own Small Business suitable to you? The book was written by famous writer in this era. Often the book
untitled Boss Life: Surviving My Own Small Businessis the main one of several books this everyone read
now. This kind of book was inspired lots of people in the world. When you read this book you will enter the
new dimension that you ever know just before. The author explained their strategy in the simple way, and so
all of people can easily to know the core of this reserve. This book will give you a wide range of information
about this world now. To help you see the represented of the world within this book.

Carol Wells:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the very best book for you, science, comedian, novel, or whatever by simply searching from
it. It is referred to as of book Boss Life: Surviving My Own Small Business. You'll be able to your
knowledge by it. Without leaving the printed book, it can add your knowledge and make anyone happier to
read. It is most crucial that, you must aware about publication. It can bring you from one place to other place.
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