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* Thefirst edition of this book won the prestigious Book of the Y ear Award presented by the Professional
Association of Small Business Accountants

Many entrepreneurs fail, not because they have bad ideas, but because they don't have the knowledge it takes
to convert their ideas into success. In Six Steps to Small Business Success, five seasoned CPAS provide
practical advice, step-by-step guidance, and proven ideas to help you dream big, think realistically, and plan
and manage carefully, ultimately achieving more than you ever imagined.

Take these six simple steps to convert your dreams into reality:

1. PRE-BUSINESS PLANNING. Learn from others who have succeeded how alittle front end planning can
ensure your success.

2. START-UP: FINANCES, BUDGETS, AND NUMBERS. Discover the key fundamental s that must be put
in place for your business to grow.

3. HUMAN RESOURCES(PEOPLE). Learn best practicesin hiring, training, managing, and terminating
employees.

4. OPERATIONS: WORK FLOW, CUSTOMERS, AND SALES. Learn how to make good decisions about
products and customers.

5. BUILDING A SALABLE BUSINESS AND THE SALE. Learn how to plan for your eventual sale.

6. TRANSITIONING TO LIFE AFTER BUSINESS. Finally, learn how to plan for life after work - personal
adjustments, wealth management, leaving alegacy.
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From reader reviews:
Ebony L ower:

What do you in relation to book? It is not important together with you? Or just adding material when you
want something to explain what yours problem? How about your free time? Or are you busy man or woman?
If you don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And
you have free time? What did you do? Every person has many questions above. They must answer that
guestion due to the fact just their can do in which. It said that about publication. Book is familiar in each
person. Yes, it is appropriate. Because start from on kindergarten until university need this kind of Six Steps
to Small Business Success: How to Start, Manage, and Sell Y our Business to read.

Beth Sanders:

A lot of people always spent all their free time to vacation or even go to the outside with them loved ones or
their friend. Are you aware? Many alot of people spent these people free time just watching TV, or maybe
playing video games all day long. If you would like try to find a new activity honestly, that islook different
you can read anew book. It isredly fun for yourself. If you enjoy the book which you read you can spent all
day long to reading a book. The book Six Stepsto Small Business Success: How to Start, Manage, and Sell
Your Businessit is quite good to read. There are alot of individuals who recommended this book. We were
holding enjoying reading this book. When you did not have enough space to bring this book you can buy
often the e-book. Y ou can mQore very easily to read this book through your smart phone. The price is not too
costly but this book provides high quality.

Gilbert Westmor eland:

Reading a book to get new life style in this season; every people loves to learn a book. When you study a
book you can get agreat deal of benefit. When you read textbooks, you can improve your knowledge,
because book has alot of information on it. The information that you will get depend on what forms of book
that you have read. If you wish to get information about your examine, you can read education books, but if
you want to entertain yourself you can read a fiction books, such us novel, comics, in addition to soon. The
Six Steps to Small Business Success: How to Start, Manage, and Sell Y our Business provide you with a new
experience in studying a book.

LisaLoo:

In this particular erawhich is the greater individual or who has ability in doing something more are more
special than other. Do you want to become one among it? It is just simple solution to have that. What you
must do isjust spending your time not much but quite enough to possess alook at some books. Among the
booksin the top listing in your reading list is actualy Six Stepsto Small Business Success. How to Start,
Manage, and Sell Y our Business. This book that is qualified as The Hungry Hillsides can get you closer in
growing to be precious person. By looking upwards and review this reserve you can get many advantages.
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