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No company, however successful, can coast happily along forever doing more of the same. In today’s fast-
moving business world products can become obsolete almost as soon as they hit the shelves; tough
competition can emerge from new regions of the world; and company structures and processes can become a
block to progress rather than a platform to success. Businesses must be able to make the big strategic
changes needed to keep up.

 

This is not an ordinary business book. It uses the fictionalised story of the ups and downs of a real company
to show you how best to respond to the big challenges every company – be it a huge multinational or a small
start-up – faces from time to time.

 

Using this unique format, the book shows you how to make smart big moves that will keep you ahead of the
game and help you avoid risks and pitfalls. It explores both business decisions and the human issues
involved in making strategic shifts. Smart Big Moves will help managers to make smarter decisions about the
change programmes they embark on.
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From reader reviews:

Toni Bays:

The e-book untitled Smart Big Moves: The secrets of successful strategic shifts (Financial Times Series) is
the book that recommended to you you just read. You can see the quality of the book content that will be
shown to you. The language that article author use to explained their ideas are easily to understand. The
article writer was did a lot of research when write the book, therefore the information that they share for your
requirements is absolutely accurate. You also can get the e-book of Smart Big Moves: The secrets of
successful strategic shifts (Financial Times Series) from the publisher to make you far more enjoy free time.

Terrie Anderson:

The actual book Smart Big Moves: The secrets of successful strategic shifts (Financial Times Series) has a
lot of information on it. So when you read this book you can get a lot of profit. The book was published by
the very famous author. The author makes some research before write this book. This book very easy to read
you may get the point easily after perusing this book.

Gloria Lentz:

Reading a book for being new life style in this 12 months; every people loves to learn a book. When you
learn a book you can get a great deal of benefit. When you read guides, you can improve your knowledge,
since book has a lot of information upon it. The information that you will get depend on what kinds of book
that you have read. If you want to get information about your examine, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, such us novel, comics, as well as
soon. The Smart Big Moves: The secrets of successful strategic shifts (Financial Times Series) provide you
with a new experience in reading a book.

Ryan Barrett:

A lot of book has printed but it takes a different approach. You can get it by online on social media. You can
choose the very best book for you, science, witty, novel, or whatever through searching from it. It is
identified as of book Smart Big Moves: The secrets of successful strategic shifts (Financial Times Series).
You can add your knowledge by it. Without departing the printed book, it may add your knowledge and
make an individual happier to read. It is most critical that, you must aware about guide. It can bring you from
one place to other place.
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