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Scholarly Research Paper from the year 2007 in the subject Business economics - Personnel and
Organisation, grade: 1,3, University of Applied Sciences Berlin, course: Human Resource Management,
language: English, abstract: To meet business challenges today and tomorrow, companies must maximise the
potential of their workforce while increasing efficiency. In a highly competitive business environment,
companies can differentiate themselves through their employees. Employees understanding the business
carry out operations, mitigate risk, and build strong brands.

Today, there is much more concentration and focus on the strategic outcomes of human resource activity
than ever before. The area of compensation is no exception. Compensation can be used to recruit and retain
qualified employees, to increase or maintain morale / satisfaction, reward and encourage peak performance,
achieve internal and external equity, reduce turnover and encourage company loyalty.

As a result, pay-for-performance systems using variable pay components are becoming more and more
popular to reward for exceptional job performance. There is far more interest in more closely linking the
reward mechanisms to the achievement of corporate objectives. Performance pay as one component in the
total employee compensation can be assessed based on individual or team contribution, on business unit
results or a corporate profit or share price. It can be rewarded through traditional salary adjustments but also
through variable pay techniques such as lump-sum bonuses or stock options. There are no standard schemes
or rules on how and to what volume a company should integrate variable pay into its total compensation
systems. It not only depends on what the company focuses on but also on the company’s employees, their
attitude to work and to the company as a whole. But employers should have in mind that a compensation
plan that fails to motivate employees can stagnate a company as fast as any other factor.
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From reader reviews:

Irving Hansen:

The book Options for Variable Compensation can give more knowledge and information about everything
you want. Why must we leave a very important thing like a book Options for Variable Compensation? A
number of you have a different opinion about publication. But one aim that book can give many info for us.
It is absolutely proper. Right now, try to closer along with your book. Knowledge or details that you take for
that, you can give for each other; it is possible to share all of these. Book Options for Variable Compensation
has simple shape however you know: it has great and massive function for you. You can seem the enormous
world by open and read a publication. So it is very wonderful.

Rosalyn Kendall:

Now a day individuals who Living in the era where everything reachable by talk with the internet and the
resources in it can be true or not require people to be aware of each information they get. How a lot more to
be smart in receiving any information nowadays? Of course the solution is reading a book. Examining a
book can help people out of this uncertainty Information especially this Options for Variable Compensation
book because book offers you rich details and knowledge. Of course the knowledge in this book hundred %
guarantees there is no doubt in it everbody knows.

Deborah Hart:

The experience that you get from Options for Variable Compensation may be the more deep you digging the
information that hide in the words the more you get thinking about reading it. It doesn't mean that this book
is hard to know but Options for Variable Compensation giving you joy feeling of reading. The article author
conveys their point in certain way that can be understood by anyone who read the idea because the author of
this guide is well-known enough. This book also makes your own personal vocabulary increase well. So it is
easy to understand then can go to you, both in printed or e-book style are available. We suggest you for
having this specific Options for Variable Compensation instantly.

Deborah Martins:

What is your hobby? Have you heard which question when you got learners? We believe that that concern
was given by teacher for their students. Many kinds of hobby, All people has different hobby. And also you
know that little person like reading or as looking at become their hobby. You have to know that reading is
very important and also book as to be the issue. Book is important thing to provide you knowledge, except
your teacher or lecturer. You discover good news or update about something by book. Amount types of
books that can you decide to try be your object. One of them are these claims Options for Variable
Compensation.
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