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NOTE: This is a single chapter excerpted from the book Handbook of Organizational Creativity, made
available for individual purchase. Additional chapters, as well as the entire book, may be purchased
separately.

This chapter addresses the need for organizations to develop more creative ways of thinking and behaving to
succeed in a turbulent world. Organizational Development (OD) is a broad, loosely defined field of practice
and inquiry that espouses the noble goal of improving organizations and making them more effective. OD
must be understood as an ongoing continuous change-making organizational creativity management and
leadership process, not just a program of discrete interventions and philosophical values of “what's good” for
organizations. Effective OD is really implanting and sustaining a system of organizational creativity that can
be learned and mainstreamed to provide continuous and deliberate adaptability. OD must be understood as a
change-making process. In order to implement specific OD interventions, one must first obtain skills in
change making. Specific interventions simply follow as tools and techniques to help implement the steps of
the organizational creativity process. Leaders must learn and adopt the corresponding new skills and new
ways of thinking and behaving. They must become effective change agents in their everyday work and
integrate many of the concepts, values and methods of OD into their own repertoire of capabilities. Team
building, employee engagement, high performance system plant designs, task forces, and other OD concepts
are becoming an integral part of enlightened management practice.
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From reader reviews:

Yvonne Casey:

The reserve untitled Chapter 026, Organizational Development is the guide that recommended to you to read.
You can see the quality of the reserve content that will be shown to an individual. The language that
publisher use to explained their ideas are easily to understand. The article writer was did a lot of exploration
when write the book, hence the information that they share for your requirements is absolutely accurate. You
also can get the e-book of Chapter 026, Organizational Development from the publisher to make you
considerably more enjoy free time.

Karena Figueroa:

The e-book with title Chapter 026, Organizational Development includes a lot of information that you can
understand it. You can get a lot of gain after read this book. This specific book exist new know-how the
information that exist in this publication represented the condition of the world currently. That is important
to yo7u to find out how the improvement of the world. That book will bring you in new era of the the
positive effect. You can read the e-book on the smart phone, so you can read it anywhere you want.

Betty Abbott:

Playing with family inside a park, coming to see the ocean world or hanging out with pals is thing that
usually you may have done when you have spare time, after that why you don't try point that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition of information. Even you love Chapter 026, Organizational Development, you
can enjoy both. It is great combination right, you still would like to miss it? What kind of hangout type is it?
Oh seriously its mind hangout men. What? Still don't obtain it, oh come on its referred to as reading friends.

Fern Gooding:

As a pupil exactly feel bored to help reading. If their teacher questioned them to go to the library or make
summary for some book, they are complained. Just tiny students that has reading's heart and soul or real their
pastime. They just do what the instructor want, like asked to the library. They go to at this time there but
nothing reading critically. Any students feel that studying is not important, boring along with can't see
colorful photographs on there. Yeah, it is for being complicated. Book is very important for you. As we
know that on this period of time, many ways to get whatever we really wish for. Likewise word says, many
ways to reach Chinese's country. Therefore , this Chapter 026, Organizational Development can make you
really feel more interested to read.
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