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Decisionmaking literature, which has emphasized the act of solving problems, has long neglected the need to
identify problems as precisely as possible. This book examines the nature of problems and decisionmaking
and their impact on people who direct an organization. It further focuses on how executives respond to take
action at the upper levels of their organizations.

The book stresses problem identification, which executives frequently ignore because of their preoccupation
with problem solving. It looks at the need to avoid viewing solutions as remedies achieved at predetermined
milestones. It examines options other than solutions, such as accommodation and coping, and it looks at the
executive environment associated with outcomes along a spectrum ranging from perfection, to progress, to
failure. The author argues that executives should abandon the attempt to predetermine objectives over time
and adopt a Problem Exchange Ratio (PER) concept. The executive then compares the status of problems
over time, creating a ratio. The PER approach considers the problems that solutions themselves trigger. It
then allows executives to see where they stand and suggests ways of ameliorating unwanted conditions. The
author provides illustrative cases and episodes from both the public and private sectors. Combining theory
and practical aspects of executive decisionmaking, this book gives the reader a fuller understanding of the
link between decisions and problems.
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From reader reviews:

Dustin Alvarez:

Reading a reserve can be one of a lot of action that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people like it. First reading a book will give you a lot of new facts. When you
read a guide you will get new information since book is one of various ways to share the information or even
their idea. Second, reading through a book will make you more imaginative. When you studying a book
especially fiction book the author will bring that you imagine the story how the people do it anything. Third,
you can share your knowledge to others. When you read this The Executive Decisionmaking Process:
Identifying Problems and Assessing Outcomes, you may tells your family, friends as well as soon about
yours e-book. Your knowledge can inspire average, make them reading a guide.

Mary Nixon:

The guide with title The Executive Decisionmaking Process: Identifying Problems and Assessing Outcomes
has a lot of information that you can learn it. You can get a lot of benefit after read this book. This kind of
book exist new knowledge the information that exist in this publication represented the condition of the
world today. That is important to yo7u to know how the improvement of the world. That book will bring you
with new era of the the positive effect. You can read the e-book on your smart phone, so you can read that
anywhere you want.

Guadalupe Ramsey:

The actual book The Executive Decisionmaking Process: Identifying Problems and Assessing Outcomes has
a lot of information on it. So when you check out this book you can get a lot of gain. The book was written
by the very famous author. Tom makes some research ahead of write this book. This kind of book very easy
to read you can find the point easily after looking over this book.

Sharon Works:

Reading can called imagination hangout, why? Because while you are reading a book especially book
entitled The Executive Decisionmaking Process: Identifying Problems and Assessing Outcomes your mind
will drift away trough every dimension, wandering in every aspect that maybe unknown for but surely can
become your mind friends. Imaging each word written in a guide then become one application form
conclusion and explanation which maybe you never get ahead of. The The Executive Decisionmaking
Process: Identifying Problems and Assessing Outcomes giving you another experience more than blown
away the mind but also giving you useful facts for your better life in this particular era. So now let us show
you the relaxing pattern here is your body and mind will likely be pleased when you are finished reading it,
like winning a game. Do you want to try this extraordinary paying spare time activity?
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