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An excellent summary of the state of supply chain management going into the twenty-first century. Explains
the essential concepts clearly and offers practical, down-to-earth advice for making supply chains more
efficient and adaptive. Truly asurvival guide for executives as they struggle to cope with the increasing
competition between supply chains. -Christian Knoll , Vice President of Global Supply Chain Management,
SAP AG Through real-world case studies and graphic illustrations, David Taylor clearly demonstrates the
bottom-line benefits of managing the supply chain effectively. Although the book is written for managers, |
recommend it for everyone from the executive suite to the shipping floor because they all have to work
together to master the supply chain. But beware-you can expect many passionate employees demanding
improvements in your company's supply chain after reading this book! -David Myers, President, WinfoSoft
Inc., Former Board Member of Supply Chain Council A comprehensive, thoroughly researched, and well-
designed book that gives managers the information they need in a highly readable form. | am already starting
to use the techniques in this book to improve our international distribution system. -Jim Muller , Vice
President of Produce Sales, SoFresh Produce Supply chain management is a deceptively deep subject.
Simple business practices combine to form complex systems that seem to defy rational analysis: Companies
that form trading partnerships continue to compete despite their best efforts to cooperate; small variationsin
consumer buying create devastating swings in upstream demand, and so on. In histrademark fashion, Taylor
clearly reveals the hidden logic at work in your supply chain and gives you the practical tools you need to
make better management decisions. A must-read for every manager who affects a supply chain, and in
today's marketplace there are few managers who are exempt from this requirement. -Adrian J. Bowles,
Ph.D., President, CoSource.net David Taylor has done it again. With his new book, David makes supply
chain management easy to grasp for the working manager, just as he did with his earlier guides to business
technology. If you work for acompany that is part of a supply chain, you need this book. -Dirk Riehle,
Ph.D. David Taylor has done a masterful job of defining the core issuesin supply chain management without
getting trapped in the quicksand of jargon. This concise book iswell written, highly informative, and easy to
read. -Marcia Robinson , President, E-Business Strategies, author of Services Blueprint: Roadmap Taylor has
done atremendous job of giving readers an intuitive grasp of a complicated subject. If you're new to supply
chains, this book will give you an invaluable map of the territory. If you're already among theinitiated, it
will crystallize your insights and help you make better decisions. In either case, you can only come out ahead
by reading this book. -Kevin Dick , Founder of Kevin Dick Associates, author of XML: A Manager's Guide
My motto for compressing datais squeeze it til it gags.' In the current business climate, that's what you have
to do to costs, and Taylor shows you many ways to squeeze costs out of your supply chain. He also writes
with the same economy: This book contains exactly what you need to manage your supply chain effectively.
Nothing is missing, and nothing is extra. -Charles Ashbacher , President, Charles Ashbacher Technologies
Today's fiercest business battles are taking place between competitors supply chains, with victory dependent
on finding away to deliver products to customers more quickly and efficiently than the competition. For
proof, just look to Dell and Amazon.com, both of which revolutionized their industries by changing how
companies produce, distribute, and sell physical goods. But they're hardly aone. By revamping their supply
chains, Siemens CT improved lead time from six months to two weeks, Gillette slashed $400 million of
inventory, and Chrysler saved $1.7 billion ayear. It's a high-stakes game, and you don't have alot of choice
about playing: If your company touches a physical product, it's part of a supply chain--and your success
ultimately hangs on the weakest link in that chain. In Supply Chains. A Manager's Guide , best-selling author
David Taylor explains how to assemble akiller supply chain using the knowledge, technology, and tools
employed in supply-chain success stories. Using his signature fast-track summaries and informative



graphics, Taylor offers aclear roadmap to understanding and solving the complex problems of supply-chain
management. Modern manufacturing has driven down the time and cost of the production process, leaving
supply chains as the final frontier for cost reduction and competitive advantage. Supply Chains: A Manager's
Guide will quickly give managers the foundation they need to contribute effectively to their company's
supply-chain success.
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From reader reviews:
Jennifer Perez:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite publication and reading areserve. Beside you can solve your short lived problem; you can
add your knowledge by the book entitled Supply Chains: A Manager's Guide (paperback). Try to the actual
book Supply Chains: A Manager's Guide (paperback) as your friend. It meansthat it can to get your friend
when you truly feel alone and beside that of course make you smarter than previously. Yeah, it isvery
fortuned for you. The book makes you much more confidence because you can know anything by the book.
So, let us make new experience as well as knowledge with this book.

Delores Breedlove:

Y our reading sixth sense will not betray anyone, why because this Supply Chains: A Manager's Guide
(paperback) publication written by well-known writer we are excited for well how to make book that can be
understand by anyone who else read the book. Written inside good manner for you, dripping every ideas and
publishing skill only for eliminate your personal hunger then you still skepticism Supply Chains: A
Manager's Guide (paperback) as good book not merely by the cover but also through the content. Thisis one
book that can break don't assess book by its deal with, so do you still needing another sixth sense to pick this
kind of!? Oh come on your looking at sixth sense aready told you so why you have to listening to one more
sixth sense.

Carolyn Fletcher:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you could have it
in e-book technique, more simple and reachable. This particular Supply Chains: A Manager's Guide
(paperback) can give you alot of good friends because by you taking alook at this one book you have issue
that they don't and make anyone more like an interesting person. This book can be one of one step for you to
get success. This e-book offer you information that maybe your friend doesn't learn, by knowing more than
different make you to be great folks. So , why hesitate? We need to have Supply Chains: A Manager's Guide
(paperback).

Laura Buscher:

Reading a publication make you to get more knowledge from that. Y ou can take knowledge and information
from the book. Book is prepared or printed or outlined from each source in which filled update of news.
Within this modern eralike today, many ways to get information are available for a person. From media
social including newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. Y ou
can add your knowledge by that book. Ready to spend your spare time to open your book? Or just trying to
find the Supply Chains: A Manager's Guide (paperback) when you required it?
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