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Optimizing Human Capital with a Strategic Project Office explores the SPO’s potential to transform an
enterprise by making the most of people within an organization. This volume provides an exhaustive review
of topics such as the hiring, retention, measurement, training, and professional development of knowledge
workers in project management. This book’s chapters summarize the latest thinking regarding these issues
and offer a model of how the best aspirations of workers can become reality through the medium of the SPO.

The authors explore the best practices of project-savvy organizations and offer detailed information on
proven models for assessing and developing competency, building inspired teams, and creating a working
environment in which motivation thrives. The book includes a set of model role descriptions for staffing the
project office--on a divisional or enterprise level--based on original research by the authors.

The book opens by focusing on the business case for reorganizing companies around the managing-by-
projects model, the roles of executives in implementing project management change initiatives, and the nuts-
and-bolts topics of project personnel management, such as competency, recruiting, and rewards. The final
section reviews current developments and trends, identifying the “people management” issues that generate
the greatest organizational changes. Appendices provide examples of tools for establishing project-friendly
HR practices under the auspices of a Strategic Project Office.
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From reader reviews:

Mark Logan:

Book is definitely written, printed, or illustrated for everything. You can realize everything you want by a
publication. Book has a different type. We all know that that book is important factor to bring us around the
world. Close to that you can your reading skill was fluently. A e-book Optimizing Human Capital with a
Strategic Project Office: Select, Train, Measure,and Reward People for Organization Success (PM Solutions
Research) will make you to be smarter. You can feel more confidence if you can know about anything. But
some of you think which open or reading some sort of book make you bored. It is not make you fun. Why
they can be thought like that? Have you trying to find best book or suited book with you?

Alva Sexton:

Do you among people who can't read satisfying if the sentence chained within the straightway, hold on guys
this specific aren't like that. This Optimizing Human Capital with a Strategic Project Office: Select, Train,
Measure,and Reward People for Organization Success (PM Solutions Research) book is readable by simply
you who hate the perfect word style. You will find the data here are arrange for enjoyable examining
experience without leaving even decrease the knowledge that want to supply to you. The writer regarding
Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and Reward People for
Organization Success (PM Solutions Research) content conveys the idea easily to understand by most
people. The printed and e-book are not different in the information but it just different available as it. So , do
you still thinking Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and
Reward People for Organization Success (PM Solutions Research) is not loveable to be your top record
reading book?

Gary Copeland:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading behavior give you lot of advantages. The benefits you got of course the knowledge the particular
information inside the book in which improve your knowledge and information. The knowledge you get
based on what kind of reserve you read, if you want send more knowledge just go with training books but if
you want feel happy read one along with theme for entertaining for example comic or novel. The particular
Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and Reward People for
Organization Success (PM Solutions Research) is kind of reserve which is giving the reader unstable
experience.

William Evans:

Many people said that they feel uninterested when they reading a reserve. They are directly felt it when they
get a half parts of the book. You can choose typically the book Optimizing Human Capital with a Strategic



Project Office: Select, Train, Measure,and Reward People for Organization Success (PM Solutions
Research) to make your personal reading is interesting. Your own personal skill of reading proficiency is
developing when you including reading. Try to choose very simple book to make you enjoy to see it and
mingle the sensation about book and reading through especially. It is to be initial opinion for you to like to
start a book and study it. Beside that the e-book Optimizing Human Capital with a Strategic Project Office:
Select, Train, Measure,and Reward People for Organization Success (PM Solutions Research) can to be your
friend when you're experience alone and confuse using what must you're doing of that time.
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