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The procurement of construction work is complex, and a successful outcome frequently elusive. Clients have
developed increased expectations of the industry, and constructors and consultants are faced with far greater
demands, to achieve improvements in terms of value for money and quality, in addition to seeking savings in
cost and time.

This book provides a critical review of current practices in building procurement and evaluates new
approaches, particularly from the USA, together with discussing the drivers for change in traditional UK
procurement approaches.

It emphasises, in particular, the important need for clients to establish achievable objectives which reflect the
client's business case for the project, and then to develop a strategy and management structure to meet those
objectives.

The book also examines procurement practices in Europe, including EU procurement procedures, and in
China and the USA.

It will be of interest to construction management postgraduates and researchers, as well as construction
practitioners.
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From reader reviews:

Curtis Locke:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make these keep up with the era and that is always change and move forward. Some of you
maybe will update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to anyone is you don't know which one you should start with. This Building Procurement is our
recommendation to make you keep up with the world. Why, since this book serves what you want and wish
in this era.

Mark Gibson:

This Building Procurement are usually reliable for you who want to certainly be a successful person, why.
The reason why of this Building Procurement can be on the list of great books you must have is usually
giving you more than just simple reading food but feed an individual with information that probably will
shock your prior knowledge. This book is handy, you can bring it everywhere and whenever your conditions
at e-book and printed people. Beside that this Building Procurement forcing you to have an enormous of
experience including rich vocabulary, giving you trial run of critical thinking that could it useful in your day
activity. So , let's have it and luxuriate in reading.

Debra Heffner:

Hey guys, do you really wants to finds a new book to study? May be the book with the title Building
Procurement suitable to you? Often the book was written by popular writer in this era. The particular book
untitled Building Procurementis a single of several books that everyone read now. This kind of book was
inspired many men and women in the world. When you read this book you will enter the new dimension that
you ever know previous to. The author explained their thought in the simple way, consequently all of people
can easily to be aware of the core of this reserve. This book will give you a lot of information about this
world now. To help you to see the represented of the world in this particular book.

Blair Gant:

Is it you actually who having spare time in that case spend it whole day by watching television programs or
just telling lies on the bed? Do you need something new? This Building Procurement can be the answer, oh
how comes? The new book you know. You are and so out of date, spending your spare time by reading in
this fresh era is common not a nerd activity. So what these textbooks have than the others?
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