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The latest volume in Berrett-Koehler's Ken Blanchard Series
Includes a foreword by Ken Blanchard, an introduction by Bill Cosby, and a mid-book message from lunar
astronaut Buzz Aldrin
Offers managers a simple system that will increase their effectiveness and improve employee morale and
productivity
Written in the accessible and compelling Blanchard storytelling style
In today's fast-paced and rapidly changing business environment, frequent feedback and "course correction"
is absolutely vital. But about the only time most managers offer employees feedback is during scheduled
(and generally infrequent) performance appraisals, which tend to be stiff, formal, and-whether intentionally
or not-adversarial, and therefore ineffective.
Formula 2+2 offers a simple yet powerful approach to revolutionizing feedback conversations. It details the
five secrets of effective feedback: making it timely, balanced between compliments and critiques, focused on
high priority areas, supported with specific examples, and reinforced with appropriate follow-up.
The book tracks the transformation of Pauline, a strong but traditional leader whose attempts at coaching and
feedback are failing miserably. An old friend introduces her to Formula 2+2 and walks her through the five
secrets of effectively implementing 2+2 feedback. Pauline discovers that providing feedback is not a
necessary evil, but can become a welcome part of the manager's job.
Formula 2+2 shows how to foster a culture of continuous feedback which increases the effectiveness of the
manager, protects the spirit and dignity of employees, and provides a systematic approach to reinforcing and
improving employee performance.
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From reader reviews:

Mary Molinari:

Have you spare time for a day? What do you do when you have a lot more or little spare time? Yep, you can
choose the suitable activity intended for spend your time. Any person spent their very own spare time to take
a move, shopping, or went to the Mall. How about open or maybe read a book eligible Formula 2 + 2: The
Simple Solution for Successful Coaching (The Ken Blanchard Series)? Maybe it is to be best activity for
you. You know beside you can spend your time together with your favorite's book, you can wiser than
before. Do you agree with its opinion or you have other opinion?

William Medellin:

Nowadays reading books are more than want or need but also get a life style. This reading practice give you
lot of advantages. Advantages you got of course the knowledge even the information inside the book in
which improve your knowledge and information. The data you get based on what kind of book you read, if
you want get more knowledge just go with schooling books but if you want sense happy read one together
with theme for entertaining for example comic or novel. Often the Formula 2 + 2: The Simple Solution for
Successful Coaching (The Ken Blanchard Series) is kind of guide which is giving the reader erratic
experience.

Nicolas Jones:

Do you like reading a guide? Confuse to looking for your best book? Or your book ended up being rare?
Why so many problem for the book? But any kind of people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but also novel and Formula 2 + 2: The Simple Solution
for Successful Coaching (The Ken Blanchard Series) or perhaps others sources were given expertise for you.
After you know how the great a book, you feel need to read more and more. Science e-book was created for
teacher or perhaps students especially. Those guides are helping them to bring their knowledge. In additional
case, beside science reserve, any other book likes Formula 2 + 2: The Simple Solution for Successful
Coaching (The Ken Blanchard Series) to make your spare time more colorful. Many types of book like this
one.

Julie Tice:

What is your hobby? Have you heard that will question when you got scholars? We believe that that question
was given by teacher to their students. Many kinds of hobby, All people has different hobby. So you know
that little person similar to reading or as reading become their hobby. You should know that reading is very
important and book as to be the point. Book is important thing to incorporate you knowledge, except your
own personal teacher or lecturer. You find good news or update regarding something by book. A substantial
number of sorts of books that can you choose to adopt be your object. One of them are these claims Formula
2 + 2: The Simple Solution for Successful Coaching (The Ken Blanchard Series).
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