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A practical guide to the ABCs of ABB

This unique resource takes an in-depth look at creating value through activity-based budgeting (ABB). As
most organi zations are dissatisfied with some aspects of their performance, ABB has become an increasingly
popular process for which many companies are abandoning traditional methods that no longer meet their
demands. Emphasizing the importance of budgeting by activities and features rather than by cost elements,
Driving Vaue Using Activity-Based Budgeting offers a complete overview of feature costing, a technique
used in conjunction with ABB, as well as the underlying principles of ABB, including linking strategy to
activities, forecasting revenue, capacity management, and gap analysis. With numerous examples and case
studies, it shows how to use state-of-the-art tools for achieving strategic goals, such as customer survey, core
competency analysis, benchmarking, house of activities, reverse engineering to cascade strategy so everyone
can act to create value for the organization.

In today's highly pressurized business environment, creating value is the number one priority for
organizations. The key to achieving thisis having a budget and accounting system that supports long-term
goals. More and more organizations are now turning to activity-based budgeting (ABB), an innovative
approach that can help organizations become more competitive by linking the budgeting process to
organization strategy. Explaining the importance of budgeting by activities rather than by cost elements, this
groundbreaking resource--the first book of its kind--is a practical how-to that covers the essentials of Driving
Value Using Activity-Based Budgeting.

Beginning with an overview of the fundamentals behind driving value, James Brimson and John Antos
examine what exactly valueis, how it is created, and why traditional planning and budgeting often lead to
the destruction of value. Following a clear outline of the problems posed by the traditional budgeting
process, the authors go on to explain that many companies have contemplated abandoning it altogether. In
doing so, however, they must set performance targets and identify actionsto achieve the targets: "Once those
actions are implemented, there is a need to monitor the execution. Therefore, to drive value creation,
organizations are implementing activity-based budgeting (ABB)." This comprehensive guide offers in-depth
coverage of ABB and feature costing, a technique used in conjunction with ABB. ABB creates value by
translating the business strategy into the activities necessary to implement that strategy. Feature costing
creates value by understanding sources of product and customer variation and relating this variation to
expected workload. Along with the benefits of using ABB and feature costing, Driving Value Using
Activity-Based Budgeting addresses such essential topics as.

* Trandating strategy into a process and activity framework--performing activities and cross-functional
processes that support strategy and ng current performance against strategic goals

* Forecasting revenue, volume, and workload--customer demographics and needs, the competition exploding
abill of activities, determining workload for special projects

* Capacity management--capacity defined, managing capacity, capacity management methodology, handling
excess capacity

* Getting started--creating a business process budget, budget review panels, rank and select activities, cost



budgeted activities

Filled with numerous examples and case studies, a compl ete glossary, and an appendix of target-setting
techniques, thisis must reading for everyone in your organization since all participants must continually ask
themselves how they create value.
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From reader reviews:
LourdesWilliams:

In this 21st century, people become competitive in most way. By being competitive now, people have do
something to make all of them survives, being in the middle of typically the crowded place and notice by
surrounding. One thing that at times many people have underestimated it for awhile isreading. Sure, by
reading a book your ability to survive raise then having chance to stand than other is high. To suit your needs
who want to start reading a book, we give you this particular Driving Value Using Activity-Based Budgeting
(Wiley Cost Management Series) book as basic and daily reading book. Why, because this book is usually
more than just a book.

Hor ace Godbolt:

Do you certainly one of people who can't read gratifying if the sentence chained inside straightway, hold on
guys this particular aren't like that. This Driving Vaue Using Activity-Based Budgeting (Wiley Cost
Management Series) book is readable by you who hate those perfect word style. Y ou will find the data here
are arrange for enjoyabl e studying experience without |eaving perhaps decrease the knowledge that want to
offer to you. The writer of Driving Vaue Using Activity-Based Budgeting (Wiley Cost Management Series)
content conveys the idea easily to understand by |ots of people. The printed and e-book are not different in
the written content but it just different in the form of it. So , do you nonetheless thinking Driving Value
Using Activity-Based Budgeting (Wiley Cost Management Series) is not loveable to be your top listing
reading book?

Arthur Reaves:

This book untitled Driving Vaue Using Activity-Based Budgeting (Wiley Cost Management Series) to be
one of several books which best seller in this year, honestly, that is because when you read this publication
you can get alot of benefit onto it. You will easily to buy thiskind of book in the book retailer or you can
order it viaonline. The publisher on this book sells the e-book too. It makes you easier to read this book, as
you can read this book in your Smart phone. So there is ho reason to you to past this publication from your
list.

Jeffrey Blough:

The e-book untitled Driving Value Using Activity-Based Budgeting (Wiley Cost Management Series) isthe
guide that recommended to you to learn. Y ou can see the quality of the publication content that will be
shown to anyone. The language that creator use to explained their way of doing something is easily to
understand. The copy writer was did alot of analysis when write the book, therefore the information that
they share for your requirements is absolutely accurate. Y ou also can get the e-book of Driving Vaue Using
Activity-Based Budgeting (Wiley Cost Management Series) from the publisher to make you considerably
more enjoy free time.
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