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Will the early years of the new century continue to witness the huge growth in merger and acquisition
activity which marked the end of the last? The chances are that they will - witness the value of deals carried
out by the top five investment banks in the first quarter of 2001 alone ($456.2 billion). The quest for the
golden fleece is alive and well. Will the majority of M&As continue to fail to achieve their potential value?
This book is about breaking out of the cycle of grand strategy, great prospects, poor implementation, lost
opportunities. The authors believe that it is possible for M&As to realise their value - and more.

Bringing home the golden fleece involves more than just setting sail in quest for riches. It's about
understanding the destination/end game, and working out the most appropriate route. This book has been
written with the practitioner in mind, with the thirteen chapters split into three sections. The first section
provides an overview of the merger process and outlining the key elements of success. Section Two focuses
on the nuts & bolts of managing the integration process - from transition to full integration. Illustrated by a
detailed case study of Articon Integralis AG, the leading supplier of IT Security Solutions and Services in
Europe. The final section looks at the themes that can make or break mergers - creating the culture of the
new organisation, communications, retention and the roles of line managers and HR. Each section is
supported by checklists that should be helpful whether you are a novice at the merger game or an expert.
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From reader reviews:

Lisa Gonzales:

The book Reaping the Benefits of Mergers and Acquisitions can give more knowledge and information about
everything you want. Exactly why must we leave the best thing like a book Reaping the Benefits of Mergers
and Acquisitions? A number of you have a different opinion about publication. But one aim this book can
give many facts for us. It is absolutely correct. Right now, try to closer along with your book. Knowledge or
information that you take for that, you can give for each other; it is possible to share all of these. Book
Reaping the Benefits of Mergers and Acquisitions has simple shape however you know: it has great and
massive function for you. You can appear the enormous world by available and read a publication. So it is
very wonderful.

Cheryl Steele:

Reading can called head hangout, why? Because when you are reading a book mainly book entitled Reaping
the Benefits of Mergers and Acquisitions your brain will drift away trough every dimension, wandering in
each aspect that maybe unfamiliar for but surely will end up your mind friends. Imaging every single word
written in a e-book then become one type conclusion and explanation this maybe you never get before. The
Reaping the Benefits of Mergers and Acquisitions giving you yet another experience more than blown away
your mind but also giving you useful data for your better life on this era. So now let us teach you the relaxing
pattern is your body and mind will probably be pleased when you are finished reading through it, like
winning a sport. Do you want to try this extraordinary shelling out spare time activity?

John Johnson:

The book untitled Reaping the Benefits of Mergers and Acquisitions contain a lot of information on this. The
writer explains her idea with easy means. The language is very clear to see all the people, so do not worry,
you can easy to read it. The book was compiled by famous author. The author will bring you in the new
period of time of literary works. You can easily read this book because you can continue reading your smart
phone, or gadget, so you can read the book throughout anywhere and anytime. If you want to buy the e-book,
you can open their official web-site along with order it. Have a nice learn.

Cherie Fidler:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you might have it
in e-book means, more simple and reachable. This kind of Reaping the Benefits of Mergers and Acquisitions
can give you a lot of pals because by you considering this one book you have point that they don't and make
you more like an interesting person. This particular book can be one of a step for you to get success. This
guide offer you information that probably your friend doesn't recognize, by knowing more than various other
make you to be great individuals. So , why hesitate? Let's have Reaping the Benefits of Mergers and
Acquisitions.
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