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This book provides a comprehensive and integrated approach to management strategy that is based on
economics. A basic introductory strategy text that integrates economic analysis with management strategy, it
takes into account global competition and high-tech (Internet) developments, and recognizes that companies
today can no longer expect to sustain competitive advantage but must rely on innovation (of products,
processes, and transactions). Although many of the principles are illustrated with numerical examples, the
text does not require a background course in economics or mathematics, and does not contain technical
graphs or equations. Thus, the book is suitable for undergraduate managerial economics and strategy courses,
as well as for introductory MBA courses in business strategy and as a companion to case studies.

The Power Point Slides for each of the chapters is available upon request for all instructors who adopt this
book as a course text. Please send your request to sales@wspc.com.

Contents:

Management Strategy:●

Designing Management Strategy❍

Value-Driven Strategy❍

The Market Compass:●

Customers and Suppliers❍

Competitors and Partners❍

The Organizational Grid:●

Organizational Structure and Performance❍

Organizational Abilities and Incentives❍

Competitive Advantage:●

Competitive Advantage and Value Creation❍

Transaction Costs and the Firm's Vertical Structure❍

Competitive Strategy:●

Price Leadership Strategy❍

Product Differentiation Strategy❍

Transaction Coordination Strategy❍

Entry Strategy❍

Readership: Undergraduate students in managerial economics and business strategy courses; graduate MBA
students.
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From reader reviews:

John Krumm:

In other case, little men and women like to read book Economics and Management of Competitive Strategy.
You can choose the best book if you want reading a book. As long as we know about how is important a new
book Economics and Management of Competitive Strategy. You can add know-how and of course you can
around the world with a book. Absolutely right, due to the fact from book you can know everything! From
your country until foreign or abroad you will be known. About simple issue until wonderful thing you can
know that. In this era, we can easily open a book or maybe searching by internet product. It is called e-book.
You need to use it when you feel bored stiff to go to the library. Let's go through.

Christina Epp:

The book Economics and Management of Competitive Strategy make you feel enjoy for your spare time.
You can use to make your capable more increase. Book can for being your best friend when you getting
tension or having big problem with your subject. If you can make examining a book Economics and
Management of Competitive Strategy to be your habit, you can get a lot more advantages, like add your
capable, increase your knowledge about several or all subjects. You are able to know everything if you like
open and read a guide Economics and Management of Competitive Strategy. Kinds of book are several. It
means that, science book or encyclopedia or other individuals. So , how do you think about this reserve?

Lisa Rice:

This Economics and Management of Competitive Strategy is great book for you because the content and that
is full of information for you who all always deal with world and possess to make decision every minute.
This kind of book reveal it information accurately using great manage word or we can say no rambling
sentences in it. So if you are read this hurriedly you can have whole facts in it. Doesn't mean it only offers
you straight forward sentences but hard core information with beautiful delivering sentences. Having
Economics and Management of Competitive Strategy in your hand like keeping the world in your arm, data
in it is not ridiculous one. We can say that no publication that offer you world inside ten or fifteen second
right but this publication already do that. So , this is good reading book. Hey there Mr. and Mrs. occupied do
you still doubt which?

Timothy Austin:

Book is one of source of information. We can add our know-how from it. Not only for students but native or
citizen will need book to know the up-date information of year for you to year. As we know those
publications have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. By book Economics and Management of Competitive Strategy we can acquire more advantage. Don't
you to definitely be creative people? To get creative person must like to read a book. Just simply choose the
best book that acceptable with your aim. Don't end up being doubt to change your life at this time book
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