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Human Resource Management (HRM) plays an important and strategic role in the success of international
joint ventures. Based on information collected from progressive, successful international joint ventures
involving companies such as Chrysler, Ciba-Geigy, Corning, Mitsubishi, and Siemens, the author delivers
chapters rich in verbatim quotations from executives and other joint venture employees. Each chapter
concludes with a summary of key points that are a guide for attaining excellence in joint ventures. The book
will be of special interest to both managers and scholars who seek a fuller view of HRM in international joint
ventures.

Evaluating effective joint ventures, the author considers the subtle people dimensions involved in these
operations. A special feature of the book is the treatment of human resource management from the
interorganizational viewpoint of parent corporations and the joint venture firm. The author addresses such
interesting issues as (1) how parent strategic goals influence HRM in the venture, (2) the importance of
HRM operational assignments within the JV management contract, (3) the strengths and limitations of
various HRM policies and practices, (4) the role of culture, and (5) organizational learning at strategic and
operational levels in each venture. Valuable knowledge into best practices for strategic HRM allows
practitioners to enhance their joint venture success.
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From reader reviews:

Tawny Morgenstern:

In other case, little folks like to read book The Human Resource Challenge of International Joint Ventures.
You can choose the best book if you like reading a book. So long as we know about how is important a new
book The Human Resource Challenge of International Joint Ventures. You can add expertise and of course
you can around the world by a book. Absolutely right, since from book you can understand everything! From
your country until foreign or abroad you will be known. About simple point until wonderful thing it is
possible to know that. In this era, we can easily open a book or perhaps searching by internet device. It is
called e-book. You may use it when you feel bored to go to the library. Let's read.

Gabrielle Ponds:

The actual book The Human Resource Challenge of International Joint Ventures will bring someone to the
new experience of reading the book. The author style to explain the idea is very unique. If you try to find
new book to learn, this book very suited to you. The book The Human Resource Challenge of International
Joint Ventures is much recommended to you to see. You can also get the e-book in the official web site, so
you can quicker to read the book.

Terrence Kimball:

You are able to spend your free time you just read this book this guide. This The Human Resource Challenge
of International Joint Ventures is simple to bring you can read it in the recreation area, in the beach, train and
also soon. If you did not have much space to bring typically the printed book, you can buy typically the e-
book. It is make you better to read it. You can save the particular book in your smart phone. Consequently
there are a lot of benefits that you will get when you buy this book.

Joan Davis:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is written or printed or highlighted from each source this filled update of news.
With this modern era like right now, many ways to get information are available for a person. From media
social like newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. You can
add your knowledge by that book. Do you want to spend your spare time to spread out your book? Or just
trying to find the The Human Resource Challenge of International Joint Ventures when you desired it?
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