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Psychologist, professor, consultant, Gellerman shows the remarkable range of managerial problems that can
be looked at—and often solved—using the psychologist's unique viewpoint and special training. He reports
10 cases in his personal files, mostly from Fortune 500 and large international companies, and lets readers
watch as he questions managers and other employees to develop insights into dynamics that drive their
working relationships. Each case is presented to the reader as it was presented to Gellerman—as a
management problem—by executives who suspected, correctly, that it had psychological implications. The
result is a candid, up-close examination of what really goes on in organizations and how solving tough
organizational problems may require counter-intuitive strategies that only a trained, experienced
psychologist can muster. An engaging first-person book with wise and helpful things to say to anyone in
management, or who aspire to management, and for others in the academic community who want to learn
more about managers and what they actually do.

Gellerman presents examples of psychological approaches to organization design, labor relations, shop-floor
supervision, sales tactics, and other problems in organizational management that are not ordinarily thought of
as psychological at all. Several of these cases required the author to uncover unrealistic assumptions about
human nature that were the basis of corporate policies and proposed legislation. In other cases, he deduced
the unwritten rules for effective decision-making used at both ends of the management hierarchy: in one
case, the decision rules used by a company's top executives; and in another case, a quite different set of
decision rules used by another company's shop-floor supervisors. He also traced the origins of a disastrous
strike back to its ultimate cause, and helped management change its tactics so a repetition could be avoided.
In the only one of these cases which resembles conventional psychological work, he helped a vice
presidential bad boss achieve lasting changes in his supervisory style. The cases demonstrate the remarkable
range of different managerial problems to which the special training of the psychologist can be usefully
applied.
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From reader reviews:

Jacqueline Stalling:

The book How People Work: Psychological Approaches to Management Problems can give more knowledge
and also the precise product information about everything you want. Why then must we leave the great thing
like a book How People Work: Psychological Approaches to Management Problems? Several of you have a
different opinion about e-book. But one aim which book can give many data for us. It is absolutely correct.
Right now, try to closer using your book. Knowledge or information that you take for that, you can give for
each other; you could share all of these. Book How People Work: Psychological Approaches to Management
Problems has simple shape nevertheless, you know: it has great and big function for you. You can
appearance the enormous world by available and read a e-book. So it is very wonderful.

Rebecca McGrew:

Spent a free a chance to be fun activity to do! A lot of people spent their free time with their family, or their
own friends. Usually they accomplishing activity like watching television, planning to beach, or picnic from
the park. They actually doing ditto every week. Do you feel it? Do you need to something different to fill
your personal free time/ holiday? Could possibly be reading a book is usually option to fill your free time/
holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you want to
try out look for book, may be the publication untitled How People Work: Psychological Approaches to
Management Problems can be very good book to read. May be it is usually best activity to you.

Kenneth Matson:

Your reading 6th sense will not betray an individual, why because this How People Work: Psychological
Approaches to Management Problems book written by well-known writer we are excited for well how to
make book which can be understand by anyone who else read the book. Written in good manner for you, still
dripping wet every ideas and producing skill only for eliminate your current hunger then you still doubt How
People Work: Psychological Approaches to Management Problems as good book not merely by the cover but
also by content. This is one guide that can break don't determine book by its deal with, so do you still
needing another sixth sense to pick this!? Oh come on your looking at sixth sense already told you so why
you have to listening to yet another sixth sense.

Lamar Carr:

Is it a person who having spare time and then spend it whole day simply by watching television programs or
just laying on the bed? Do you need something totally new? This How People Work: Psychological
Approaches to Management Problems can be the reply, oh how comes? A fresh book you know. You are and
so out of date, spending your time by reading in this brand new era is common not a geek activity. So what
these ebooks have than the others?
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