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From the American entry into World War II until September 1943, U.S. submarines experienced an
abnormally high number of torpedo failures. These failures resulted from three defects present in the primary
torpedo of the day, the Mark XIV. These defects were a tendency to run deeper than the set depth, the
frequent premature detonation of the Mark 6 magnetic influence exploder, and the failure of the contact
exploder when hitting a target at the textbook ninety-degree angle. Ironically, despite using a completely
independent design, the Germans experienced the same three defects. The Germans, however, fixed their
defects in six months, while it took the Americans twenty-two months. Much of the delay on the American
side resulted from the denial of senior leaders in the operational forces and in the Navy's Bureau of Ordnance
(BuOrd) that the torpedo itself was defective. Instead, they blamed crews for poor marksmanship or lack of
training. In the end, however, the submarine force itself overcame the bureaucratic inertia and correctly
identified and fixed the three problems on their own, proving once again the industry of the average
American soldier or sailor.

From the American entry into World War II until September 1943, U.S. submarines experienced an
abnormally high number of torpedo failures. These failures resulted from three defects present in the primary
torpedo of the day, the Mark XIV. These defects were a tendency to run deeper than the set depth, the
frequent premature detonation of the magnetic influence exploder, and the failure of the contact exploder
when hitting a target at the textbook 90-degree angle. Ironically, despite using a completely independent
design, the Germans experienced the same three defects. The Germans, however, fixed their defects in six
months, while it took the Americans 22 months. Much of the delay on the American side resulted from the
denial of senior leaders in the operational forces and in the Navy's Bureau of Ordnance (BuOrd) that the
torpedo itself was defective. Instead, they blamed crews for poor marksmanship or lack of training. In the
end, however, the submarine force itself overcame the bureaucratic inertia and correctly identified and fixed
the three problems on their own, proving once again the industry of the average American soldier or sailor.

Contrary to the interpretations of most submarine historians, this book concludes that BuOrd did not sit idly
by while torpedoes failed on patrol after patrol. BuOrd acknowledged problems from early in the war, but
their processes and their tunnel vision prevented them from realizing that the weapon sent to the fleet was
grossly defective. One of World War II's forgotten heroes, Admiral Lockwood drove the process for finding
and fixing the three major defects. This is first book that deals exclusively with the torpedo problem,
building its case out of original research from the archives of the Bureau of Ordnance, the Chief of Naval
Operations, Vice Admiral Lockwood's personal correspondence, and records from the British Admiralty at
the National Archives of the United Kingdom. These sources are complemented by correspondence and
interviews with men who actually participated in the events.
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From reader reviews:

Stan Whitley:

The book untitled Iron Men and Tin Fish: The Race to Build a Better Torpedo during World War II (War,
Technology, and History) is the publication that recommended to you to see. You can see the quality of the
publication content that will be shown to an individual. The language that author use to explained their ideas
are easily to understand. The article writer was did a lot of study when write the book, so the information that
they share to you personally is absolutely accurate. You also might get the e-book of Iron Men and Tin Fish:
The Race to Build a Better Torpedo during World War II (War, Technology, and History) from the publisher
to make you far more enjoy free time.

Jack Alexandre:

Reading a book for being new life style in this calendar year; every people loves to learn a book. When you
learn a book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, since
book has a lot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you would like get information about your review, you can read education books, but if you
want to entertain yourself you are able to a fiction books, these us novel, comics, along with soon. The Iron
Men and Tin Fish: The Race to Build a Better Torpedo during World War II (War, Technology, and History)
will give you a new experience in reading a book.

Ruth Vigue:

Don't be worry should you be afraid that this book can filled the space in your house, you could have it in e-
book method, more simple and reachable. This specific Iron Men and Tin Fish: The Race to Build a Better
Torpedo during World War II (War, Technology, and History) can give you a lot of friends because by you
checking out this one book you have point that they don't and make an individual more like an interesting
person. This specific book can be one of one step for you to get success. This reserve offer you information
that maybe your friend doesn't understand, by knowing more than additional make you to be great folks. So ,
why hesitate? We need to have Iron Men and Tin Fish: The Race to Build a Better Torpedo during World
War II (War, Technology, and History).

Irvin Ashbaugh:

A lot of publication has printed but it is different. You can get it by world wide web on social media. You
can choose the most effective book for you, science, witty, novel, or whatever by simply searching from it. It
is referred to as of book Iron Men and Tin Fish: The Race to Build a Better Torpedo during World War II
(War, Technology, and History). You'll be able to your knowledge by it. Without making the printed book, it
might add your knowledge and make anyone happier to read. It is most important that, you must aware about
publication. It can bring you from one location to other place.
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