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The scale and complexity of research and practices of open innovation mandate a correspondingly
sophisticated form of decision making. Strategic Planning Decisions brings together a number of tools that
ease the decision process in technology companies, providing both conceptual frameworks and practical
applications.

Innovative approaches are presented such as an ontology-based model where all the relevant aspects of a
potential technology are interrelated to provide a comprehensive and logically connected data pool for
decision makers. Divided into two sections, Strategic Planning Decisions describe both strategic approaches
using the decision tools, and tactical approaches. Some of these tools are expanded while some others are
embedded in a model that will lay the ground for practical application. These include:

bibliometric analysis,
ontology,
roadmapping,
lead user, six sigma, and
multi-actor & multi-objective decision making methods

Recent research and relevant theory  are balanced with up–to–date practical applications and hands–on
techniques making Strategic Planning Decisions ideal for engineers who wish to keep up–to–date with
current ideas in the field of TM. It also provides workable methods for practising managers from all levels
who wish to apply a more rigorous approach in their work and consultants concerned with technology
assessment and its management.
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From reader reviews:

Faye Wilson:

This Strategic Planning Decisions in the High Tech Industry book is simply not ordinary book, you have it
then the world is in your hands. The benefit you have by reading this book is actually information inside this
guide incredible fresh, you will get data which is getting deeper you actually read a lot of information you
will get. That Strategic Planning Decisions in the High Tech Industry without we understand teach the one
who examining it become critical in thinking and analyzing. Don't always be worry Strategic Planning
Decisions in the High Tech Industry can bring whenever you are and not make your handbag space or
bookshelves' grow to be full because you can have it inside your lovely laptop even phone. This Strategic
Planning Decisions in the High Tech Industry having fine arrangement in word and layout, so you will not
sense uninterested in reading.

Travis Wysocki:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their very own friends. Usually they doing activity like watching television, going to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your personal free time/ holiday? Could possibly be reading a book might be
option to fill your totally free time/ holiday. The first thing that you will ask may be what kinds of e-book
that you should read. If you want to consider look for book, may be the book untitled Strategic Planning
Decisions in the High Tech Industry can be good book to read. May be it might be best activity to you.

Erin Mohammad:

Reading can called mind hangout, why? Because if you find yourself reading a book particularly book
entitled Strategic Planning Decisions in the High Tech Industry your thoughts will drift away trough every
dimension, wandering in each and every aspect that maybe unidentified for but surely can become your mind
friends. Imaging each word written in a e-book then become one web form conclusion and explanation in
which maybe you never get previous to. The Strategic Planning Decisions in the High Tech Industry giving
you yet another experience more than blown away your brain but also giving you useful details for your
better life in this era. So now let us show you the relaxing pattern is your body and mind are going to be
pleased when you are finished studying it, like winning an activity. Do you want to try this extraordinary
spending spare time activity?

Sondra Spencer:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book was rare? Why so
many query for the book? But virtually any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but in addition novel and Strategic Planning Decisions in the High Tech
Industry or perhaps others sources were given understanding for you. After you know how the great a book,
you feel need to read more and more. Science e-book was created for teacher or perhaps students especially.



Those ebooks are helping them to add their knowledge. In some other case, beside science reserve, any other
book likes Strategic Planning Decisions in the High Tech Industry to make your spare time considerably
more colorful. Many types of book like this one.
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